SACRED HEART
Core Team Meeting Summary Form

Date of Meeting Tuesday, January 11, 2011
7:00 pm
Emmaus Room
Members Joe Fritz, Jim Foley, LeAnn Dahle, Deb Wobschall, Sam and Christine
(Present) Baidoo, Bernie and Ann Gaytko, Vicky Driscoll, Dorothy and Brian
DeVos, Jack Johnson.
Skype participants; Stephanie Greenwood, Wayne and Mary Dankert,
Deb and Rich Perrault
Members Cathy Malecha, Jon Kahnke, Larry Johnson, Vicky Driscoll, Pat & Barb
(Absent) Haberman, Kevin Riha, Fr. Marty, Sr. Lois, Val Spies
L Agenda (attached)

Key discussion items:
Defer review of core team rooster for next meeting on January 25, 2011
Meetings for 2011 - Stephanie will be onsite for two meetings the others will be held
using SKYPE. Please note the new team meeting times beginning February 22, 2011
o January 25,2011 @ 7:00 p.m.
Stephanie onsite
o February 22,2011 Implementation Teams will meet 6:00-7:00 p.m.
March 22, 2011 Core Team will meet 7:15-8:15 p.m.
Stephanie onsite
May 3, 2011
May 31, 2011
June 28, 2011
July 26, 2011
August 23, 2011
September 27, 2011
October 25, 2011
November 29, 2011
o December 13,2011
Core Team Meetings will be held in the Emmaus Room - Gerri Fritz will book with Val
Gerri Fritz will serve as the Development Coordinator
Sub Committees - Support Gerri Fritz
o Communication Committee - Goal is to move from Stephanie Creating > Core
Team members creating monthly bulletin updates. (2-3 core team members)
o Development (2-3 core team members) with flexible hours and good
organization/computer skills
Implementation Teams - Meet monthly, report to Core Team using meeting summary
form.
o Welcoming Team (2 core team members)
o Engagement Team (2 core team members)
o Fiscal Development Team (2 core team members)
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III.

Parish Census effort began last March/ April before and after Masses. Approximately
300 families have been updated. The next phase will include phone outreach. 3-4
members will be needed to help with this effort.
Vice Chair position - This core team member will work with Jim Foley, Chairperson for
the next year. The Vice Chair will move into the Chairperson role a year from now.
Please email your role choice to Stephanie by January 25. First come first serve.

o Bernie and Ann Gaytko - Communication

o Deb Wobschall - Development

o Sam and Christine Baidoo - Engagement
Implementation Team Member Invites

o Possible candidate names by January 25 meeting

o Letters/invites by January 29

o Follow up call February 7-18

o New invites would attend February 22 meetings
Implementation Facilitator - Gerri Fritz

o The Glue

o All meeting summary forms submitted to Gerri. She will funnel to appropriate

teams, boards and councils.

Key decisions made:

All key decisions have been included in the above discussion notes.

Iv.

Action Items for next meeting;:

Determine candidates for implementation teams
Invite possible candidates

Create Excel Spread Sheet - add names

Next meeting date - Tuesday, January 25, 2011 @ 7:00 p.m. in the Emmaus Room



